Dear OWA members and friends,
As I told the AGM on 13 December, I am greatly honoured to have been elected president of the Old Wilsonians’ Association. Anyone who knows me knows what the association and the people in it mean to me. 

It is a particular honour to be succeeding Alex Forbes, my friend for over 30 years who was instrumental in bringing me to the club 30 years ago next year. As a strangely under-used goalkeeper and opening bat for the school, I was immediately taken under the wing of people like Gerry Reasley, Ian Rayworth, Ian Forbes, Mike Kendrick and others who, regardless of my limited sporting abilities, made me feel welcome and part of a very special club. That spirit is still the Wilsonian way across all of our activities today, and it makes me very proud to become your president. 
The AGM unanimously endorsed my vote of thanks to Alex for the fantastic job he has done over the past two years. Alex’s achievements as president, in improvements to the club and ground and in the leadership he has given across the association, will be a very tough act to follow. How he also found time to carry on skippering a football team and a cricket side in his own particular style is beyond me. 
I have got three priorities for my term as your president: finances, links with the school, and enjoying ourselves. 

First, we have to get the association onto a stable financial footing. The big projects over the last two years have been very well worth doing but they have placed great and sometimes unplanned strain on the OWA finances. Feeling a bit like the man from the IMF arriving in Rome the day after Snr Berlusconi’s departure, we need a period of retrenchment. We also need better financial planning and budgeting at association level. 
The subsidiary club treasurers all do an excellent job, for which we should be very grateful. They should now work closely with Mark Mace to ensure that Mark is eyes-on with the finances across the association as a whole and that these are presented at association level in as clear and consolidated a way as possible. The council has to have this information if it is to operate effectively. 
If you or someone you know could give Mark just an hour or two a month to help him with the technical side of the association accounts and financial planning, this would be greatly appreciated. Please get in touch if you can. 
I intend that over the next two years we get to the position that the association’s standard outgoings to run the club at Hayes (£40,000 or so a year) are met by the subsidiary club rents, mast income, pitch hires, prize draws, etc, and that as far as possible bar profits are available to invest in improvements to the club. 
Top of my list for the latter are the ladies’ toilets, which are a disgrace to our female members and guests. Then I think it is probably the turn of the tennis club, which, along with the football club, is the big contributor in terms of rent and sinking fund investment to our overall finances, to see some financial support from the association. I have already committed up to £4k in association funds in support of Nigel Jordan’s excellent bid on our behalf for Mayoral funding for a multi-sport surface for the 7th court. In due course the council will look at other costed proposals for investment in the tennis club, whose membership, junior and senior, is growing steadily thanks to the efforts of Nigel and his team. 

Beyond that, there are already other good claims, as there always are, for expenditure to improve the club and ground. By April 2012 the council will set some clear priorities and come up with a budget for doing those over the next two years. 
Second, I would like the OWA to review its relationship with the school. This remains excellent in the football club, with particular thanks to our OW teachers, and long may this continue. But, more widely, Wilson’s does not have the kind of alumni association and links for leavers with each other and with the school which a school of its size and stature should have.
The school and the OWA lose touch with about 90% of school leavers the moment they leave. The school is looking at this, in the context of its own future development and fundraising strategy, and will hopefully be appointing a development officer to lead this work by spring 2012 and will be establishing a new database of leavers and old boys. 
It is essential that the OWA is a major part of this strategy and is ready and able to support the school in establishing and maintaining web-based and other links with leavers. Thanks to Jim Lloyd, the OWA website is an excellent start in this direction, but we need to do more. I am a member of the school’s fundraising and development committee and will be calling on OWA members to support that and to help create the kind of broader, bigger OWA in the long term that Wilson’s needs and that I think the association needs to be. 
Third, I want to ensure, as Alex has, that, despite all the time and effort a lot of people (and it is a lot, compared with 10 or 20 years ago) put into keeping the association and the subsidiary clubs going and indeed thriving, that we do not lose sight of the importance that people enjoy their time at Hayes and the company there. I know that Denise Pilgrim, who, I am delighted to say, the AGM elected as our new sports club captain in recognition of her tremendous contribution to the association, shares that priority. I think it is particularly appropriate that we should have an England international as our sports club captain in Olympic year. 
I welcome the sporting and membership links that are developing between the sports club sections and the proposed scheme for a subs discount for multi-memberships. I also want association functions – starting with the Annual Dinner on Saturday 25 February 2012 at the Bromley Court Hotel – to be truly that, attended and enjoyed by everyone involved at Hayes and in the association beyond, whether or not they are an old boy of the school. So I hope to see all the sports club sections at the dinner in February. 
With those watchwords – of fun and friendship – I thank the council members and the wider membership of the OWA for their support, and I hope I will be able to lead and serve you well over the next two years. 

With my best wishes to you and your family for Christmas and the New Year,
Clive Peckover

President

Old Wilsonians’ Association 

